(Working at the Orange Tree)

Rule Description
Number

1 Work is a place to practice BEING POWERFUL in LIFE. nj'm'm'ml,ﬂuiama AnnufiaglitinatioLfiui
Work is a fitness club for learning, practicing, and excelling Nvinouilu fitness dnsu AsiBaus nsfladu wag nsdfuilsediay
ourselves everyday. nn iy 3
Everyday we will ask ourselves: what did we do today, how well | nAqFunviu awAIaIn Tulltnvharlslling udvinlad v uas
did we do it, how can we excel even more? azvihlidduanldacinels .
Who am I at work? What are my attitudes at work, and how can | duifluauuuuinuivineu dufivduasiuuulvunvineu uay duazliulin
I excel even more? Adiudnlelvy

2 People are different, and have different strengths and AULTILANGNNAY BanFuay 1315 119 FaLAU wae Anadau Auansneduly
weaknesses. (vavaanfaasls §672'1un)
We will discover, utilize, and fully leverage our strengths. IFIRZAUMNUARLITN FaLaUBDILARZAY WaY THaatauaaInngaulviiu

UsgTaad Tunisvineu

We will discover our weaknesses and manage around them at LFIATAUNILALIAN DA UADILGRLAU LAY AIUANTY 1FKI5U Tuns
work. invu .
Leverage your strength, don't FIX your weakness. 0l Aadulviaun adn 'l uAsedau uAmuauiuina
We will learn to depend and rely on other people to work as a 151gFInAIWIAUAURa vt uARLLLANRTRaudenaadu
STRENGTH-full team. . | |
We will be DEPENDABLE and RELIABLE to other team members. | i:agtilupuiiislddinsuauduluin naausgusa’lilagaldiiiatanou
"You can COUNT on ME." N aavin

3 Complaining is one way of getting feedback and is accepted, but msa.jmﬂu"’;%‘uﬁoﬁaz % way 5u msﬁsuﬁutr”imﬁmm o
do YOU also uetllanaiuay wia sudiu inswwuaddudlylug Nasvinlnousdeliu
offer a solution and how are you a part of the solution? What are | anngiiu aziflugiuniivaasnisudlailguiliddu Lilztiuacinoidien
you doing to solve the problem?

4 Right Knowing is sometimes not enough to produce results. Fue'laivin ALNARKR
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Right Being (attitude) is sometimes not enough to produce AadiuelivinAlitAeKa
results.
rKNOWING + rBEING => rACTIONS => RESULTS 5+ @a => 1IN => WA
Together, Right KNOWING + Right BEING (attitude) is better, it | %5 + uavanuAauaziAuAda avullg Asvinié doasli wafid
leads to ACTIONS,
producing RESULTS more effectively.
5 What you are like at work, you may be like that in other areas of Lﬂnﬁm"mmmmtﬂuar;ho"l,sﬁ‘vi'mu ﬂmmaLﬂuaﬂwoﬁfuiudauﬁumaaﬁm
LIFE. Think about that. M8 LAY NAUAUAIE .... RAIARG
6  Communication with other people is KEY to BEING POWERFUL. | ms&aansAuaudug Aa neyuashdguasdsv fasvintiduaudelng)
We will use communication to resolve ANY issues. When things iagldnsRasnsidaniilywinngating
are not as planned, COMMUNICATE immediately. AR Lilduldauuay iazRasns ui
When in doubt, overcommunicate. nanarbivilanauasiasns ui
nshifasns sevnn unfeiifie Aduasia uazgnuasinaedam
TuysEnil
7 You are a CAUSE in the MATTER. You can make a difference in walifaauya memmtﬂurﬁuwma\mnﬂar;ho ABLEIIANULANGI LG
any situation you are in. Tunagaaumsal dauasivuuiitvwdounnnii i’ luuinaaazidn
3gataanil Wadauuy salvinnatrveaauias Lifiduiaas
8 PLAN your work. WORK your plan. PDCA = Plan->Do->Check- A9 IILNU ITILHY LAY ITILHY 91U

>Act.

Wae vireuuNy Wavineuunufeay Ussfiunay wae dsuwnulni
P->D->C->A (plan -> do -> check -> act) vinflureasitluBGang
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9 BE unstoppable, BE un-reasonable. Don't use reasons as ldupunbisanwiisadasne atrlvidagdefusiaduazydu vinlviiu
excuses for yourself. MAKE IT HAPPEN. N
10 SHIT happens. That's LIFE. Life is not clean and organized. Life | @#iali'ldTsadranunaruaua’ly du'ligeaia Gausas tdiua) way
is sometimes unexpected. See #9. euaeu L@na'll anuiinquag Adadiamiiaudu adileAanivAy
garumsaliiaawngiulidnanliqaiaisa fulildad oy lasiay
fingAund auninssngamwialanionsziiea lauldnuaruaulaiun 1d
Tvu quuas 9 Tusay
11 Yaaaaah!!! Live out LOUD! Strength, power, courage, love, UitHeaanun G duude fwde ndvih mnusn nsUfsudaias
transformation !!!
12 Who is Right/ Who is Wrong does not work. Results and "&35a" | 1aséia lasgn Tasau?? wiail'liB5a nadns uay vinarlsndlddreniin
are more useful. fAndn ansdithuduau
13 SMILE, despite it all, in the face of it all, for no reason at all.... fu 13 WihaslsanAatu ludasfimana aadeanaslibnle Liiazagls
Because you CHOOSE happiness and fun !! dutwsizaatdannaziu AUy WAy unauIy
14 Stay in shape, respect and nurture your body. Don't let your AUAUNNUALTIINEEIRIA Lasnuazatnanosiu atnln
circumstances dictate how your body ends up. garunsaiiiudrAvuaaninsnaaadaa otfluausnguainuazsn
Be a stand for being healthy and fit, despite your environment. Twnmaaadliinacayls
15  Be INTENTIONal. A0691a
16 What is in control of your life - FEAR, or you? CIRCUMSTANCES, | aglsAiidvaiuquiiinnaiati

or you? YOU take control of your life.

ANUNRI WIa AIAQLLAY
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gaunsal vaa daaal
asantiguiiadiavay
Can you "JUST DO IT" in the middle of FEAR and vau'laduradgyuag Nike Tuu “Just Do It”
CIRCUMSTANCES? Just DO IT. Nike said it. LiTndudluunsagarunisaiiiluatinels “Just Do It”
What is definition of COURAGE? Not having fear - WRONG. finuuanii anunamgyliuld aslina? .
Courage is GOING AHEAD even in fear. we Aa &AL lisauuisanund wag Wanagiiull
17 Are you AFRAID of "uiint&a" or do you have to "LOOK GOOD"? A& winde Wvinly nfg'lidnsanla wdnTuldaad vnwuuiiy
Stop it - it is not useful or WORK.
18 Aim for the stars, and even if you fail, you'll end up in the sky. 1a9'lUMmea1 winall'lide AAasatuuviasiin
Go for perfect, be your best, and don't get to the place vihlvigaanuaunsa 1 100% lilaa gldbiialanandy
I Gvinaun
where you regret that you did not give your 100% effort.
19 fayvinun Heyafl unsiiAie

20
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Tdluadang luisenq
nnAUILIvaLY Lae naauliulvacing
lifilasinnatite iasilugeusllizang

21 PAAAL 8 atnv ganuaisa tialuu

. Passion — have a love of it!

. Work — hardwork fun workafrolics

. Good — get damn good at it practice3

. Focus on one thing

. Push - physically mentally

. Serve — serve others something of value

. Ideas — (listen observe be curious ask questions problem-solve
make connections)

8. Persist — thru failure, crap

NOuUuTh~hWN =
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n3oile
http://www.ted.com/talks/richard st john s 8 secrets of succes
s.html
22 Live as if you were to die tomorrow; a0l fuiliniiauiuavinauasno
23 Learn as if you would live forever. u gieuinidinaantio Linaadenaziduiu
A Learner better than a Learned. fnndadndavilufinaauaylslniigliulausn
24 The Secret of Communicating with People:

- A.P.R.

- A=Audience; think about what the Audience wants to
hear; who are they?

- P=Purpose; think about what is the purpose of your
message? To convince, summarize, inform, consult?

- R=Role; what then, is your role as a speaker to achieve
your communication goal?

- A.P.R.




